

































































BUDGET AND FINANCE COMMITTEE
Council of the County of Maui

July 23, 2007

we can avoid potential abuses in the future? Or, or, is this something that
as the auditor you made us aware of the situation, now it is up to us to look
at corrective options?

MR. YAMANE: Yeah. At this point, we haven’t come up with, you know, any
specific recommendations as to how it needs to be corrected. We, we
have not done that.

VICE-CHAIR HOKAMA: Okay. Would a independent study directed by the
Council on options of improving this process something that as an auditor
you would be open and supportive to or would you prefer not to give
comment?

MR. YAMANE: Yeah. This from . .. based on our audit, I guess, it’s hard at this
stage for me to comment on it. And, and the only reason why I say that is
this is one instance that we’ve, we’ve noted here and, you know, we’re not
certain if there are numerous other inci..., incidences or, or not. So, it’s
very difficult at this point in time to say whether or not a separate study is
warranted. You know, you know, you’re talking about additional cost and
at this stage I am not able to comment on whether it’s appropriate.

VICE-CHAIR HOKAMA: Uh-huh. Iknow, I can appreciate you’re in a difficult
position that I can see this afternoon. But I can assure you this is not a
lone single situation. This has happened more than . . . more times than I
am comfortable with, with various departments. So, Chairman, at the
right time I would ask this Committee to consider moving forward a
resolution to authorize the Chairman to put forth an RFP to find ways of
improving our CIP projects and eliminating that we go through this type of
situation again.

CHAIR PONTANILLA: Thank you.

VICE-CHAIR HOKAMA: Thank you, Chairman.

CHAIR PONTANILLA: Member Anderson.

COUNCILMEMBER ANDERSON: Thank you, Chair. You know, I guess that
it’s always good to find out what went wrong and why it went wrong.
And it seems to me like there should be some current controls in the
Department. If operating funds were spent for capital improvement, I

guess, this would be for the Department, what controls do you currently
have before you issue a check to make sure that the expenditure is for,
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number one, appropriately ...um... appropriately allocated funds,
number one, and that the expenditure has . . . is an, is an approved
expenditure? I mean, I, I think, we need to know what the controls are
currently in place and if there are none then we need to know that, too.

CHAIR PONTANILLA: Maybe it’s a good question for the Finance Department
if you could comment on that.

MR. YOSHIMI: This supposing incident . . . instance of this building was
actually discovered by our purchasing people where they noticed the huge
amount of supplies being purchased and was likewise called to the
Director’s attention and, I guess, we alerted the auditors, too, yeah. And
their . . . they did notice the irregular..., irregularity of the amounts that
they were, were being purchased for the type of materials that was
purchased. So, they flagged it out as being citable and that’s when we
found out what was happening. So, our purchasing people kinda keep an
eye on things like that because it was an irregular amount of that was
being purchased for this instance here.

COUNCILMEMBER ANDERSON: Well, how much irregular amount was
expended before they noticed it?

MR. YOSHIMI: Dollar-wise I don’t know but it just--
COUNCILMEMBER ANDERSON: Enough to build a building--
MR. YOSHIMI: Yeah, but, I mean--

COUNCILMEMBER ANDERSON: --because it’s there.

MR. YOSHIMI: It was unusual in that it was not normal operating type supplies.
So, that’s why he noticed the irregularity.

COUNCILMEMBER ANDERSON: Well, that’s my question is, you know, what
control is there to prevent somebody from purchasing supplies for a
capital improvement project? In other words, was somebody passing this
through in, in a way, in a manner to make it look like they were just
purchasing operating supplies?

MR. YOSHIMI: 1 guess that was the intent and I don’t know whether they

parceled it out to that extent. I don’t know the exact details but it just
caused this red flag to come up because of the amounts that was being
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purchased. And I don’t know the exact circumstances like I said, whether
they were actually parceling it out where it was small amounts purchased
there and there. That I don’t know.

COUNCILMEMBER ANDERSON: And so, the start and finish of these
purchasing . . . of these purchases happens in the Purchasing Department
of the Finance Department?

MR. YOSHIMI: Correct.

COUNCILMEMBER ANDERSON: And so there’s just one division within that
Department? There’s nobody that oversees the authorizations for these
purchases outside that division?

MR. YOSHIMI: You talking about Parks? (end of tape 1B - 2:37 p.m.)

COUNCILMEMBER ANDERSON: .. .find out if there’s any kind of controls
currently in place and it, it doesn’t sound like there are unless, you know,
just someone noticing an over expenditure of supplies raised a red flag,
but it certainly didn’t seem to make any difference because the building
got built with operating funds. So, I'm trying to find out, Mr. Chair, if
there’s anything currently within Finance Department’s setup that would,
you know, trigger some kind of a control over this. It seems to me if
you're spending money for capital improvements and you’re using
operating funds there should be a check and balance somewhere in the
system that prevents that check from being written.

CHAIR PONTANILLA: Member Anderson, I, I think what the Chair would
recommend is to send a letter to the Finance Department in regards to the
present controls that we have to circumvent, you know, monies being
spent for projects that, you know, you don’t have money for. And, and I
think, you know, this is not the only one because we had the same incident
at Kalama Park.

COUNCILMEMBER ANDERSON: We did?
CHAIR PONTANILLA: If you do remember that in regards to the security.
COUNCILMEMBER ANDERSON: Security?

CHAIR PONTANILLA: Yes. So, we’ll write a letter to the Finance Department
to ensure this Committee in regards to present control and, and the request
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by Member Hokama or Chairman Hokama in regards to a resolution, you
know, we can work on some con..., some controls in regards to ensuring
the public that, you know, the money is being spent the right way.

COUNCILMEMBER ANDERSON: Okay, thank you, Mr. Chair. I have one
final question on this.

CHAIR PONTANILLA: Go ahead.

COUNCILMEMBER ANDERSON: On Page 3, under the Summary Part I of the
auditor’s results, it says that under Item 7, the County did not qualify as a
low-risk auditee as defined in OMB Circular A-133. Could you clarify
that for me? What is a low-risk auditee?

MR. YAMANE: Yeah. Basically a low-risk auditee is just an audit classification
that we use to determine how much programs we’ll test. So, it really has
no bearing on, you know, the County’s operations or any aspects of, you
know, the County. It’s just due to the size of the, the grants and the
amount of money that is received. You know, we have a hard time
categ..., categorizing it as low-risk.

COUNCILMEMBER ANDERSON: According to the Federal standards, we’re
not considered low-risk auditee.

MR. YAMANE: We have, we have, you know, a checklist that we run through
and, you know, if certain criteria are not met, such as a reportable
condition, it automatically kicks you into a high-risk level. And, and this
is just from an auditing standpoint.

COUNCILMEMBER ANDERSON: Yeah. Okay. Thank you very much.
Thank you, Chairman.

CHAIR PONTANILLA: Thank you. Members, any more questions for the
Department as well as Mr. Yamane in regards to this particular item,
BF-9, Single Audit Report? Member Hokama.

VICE-CHAIR HOKAMA: Chairman, forgive me, I, I, I was just trying to recall
at, at our . . . last week at our National Conference, the Board of Directors,
which I, I have the privilege of representing our County and, and the State,
did report that I believe the EPA is going through some type of additional
review regarding auditing. And 1 was just wondering if may be
Mr. Yamane is aware of this writs and changes in how the Fed..., Federal
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Government, not only the EPA, the EPA was the, the one that the, the, our
organization was concerned about but as an overall corrective direction or
change from the Feds? Is, is something happening that we need to know
regarding how the Federal Government is looking at single, all Federal
audits and is our County prepared to meet this new adjustment, please?

MR. YAMANE: [, I can’t specifically comment on the EPA Department itself.
They may be under addition [sic], different initiative but in general it’s our
understanding that some of these single audits have not, you know, we go
through what is called peer review where our audits are subject to review
by other government, other auditors. And all of these findings are being
rolled up and, and the Federal Governments do look at these and this is an
area of concern that the, the gov..., the Federal Government has always,
not always, but they’ve recently found that some of the audits have been
substandard. And, I think, in certain areas it has been more substandard
then others and maybe that’s why there’s been some concerns in the EPA
area.

Specifically, you know, I guess, that’s something we assess as we conduct
Single Audit procedures because we do have to utilize, you know, OMB
Circulars and, and other steps that are required. And, but I don’t have
anything specific that, that they’re earmarking any specific department but
as, as things come out, you know, we’ll certainly be able to try to
communicate that to the Council and certainly as we’re auditing if there
are new things well we definitely will be auditing those specific areas of
concerns. But, you know, this is something . . . it’s, it’s been continuous
ever since the Single Audit has come out that they are constantly looking
at areas of substandard performance.

VICE-CHAIR HOKAMA: Thank you, Mr. Yamane. Chairman, thank you. And
again, as | am, am recalling the, the meeting that I was sitting in. Ibelieve
it was the Inspector General that is driving this from Department of
Interior. And, and the general area of concern is grant funds to third party
entities and their ability to manage and verify the use of this, these funds.
So, I think, it might be just wise for the County to review some of our
procedures and be prepared should we get drawn into a test review. But
it’s something, I think, we, we need to ensure ourselves that we can pass
an Inspector General review of the County’s Single, Single Audit
program. Thank you.
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CHAIR PONTANILLA: Thank you, Mr. Hokama. Members, any more
questions? Okay, at this time, seeing none. The Chair would like to
recommend the filing of this County Communication.

VICE-CHAIR HOKAMA: Chairman, just one second, please. May I have a
short recess, please?

CHAIR PONTANILLA: Sure. We’ll take our mid-afternoon recess. We’ll
reconvene at 3:55 [sic/. Ten minute recess. This Meeting is--

COUNCILMEMBER VICTORINO: 2:55.
CHAIR PONTANILLA: Oh, 2:55. Wow, you guys all awake, huh.
COUNCILMEMBER VICTORINO: Everybody was going run home.

CHAIR PONTANILLA: Okay, we will return here at 2:55. Meeting is in recess.
.. .(gavel). ..

RECESS: 2:45 p.m.
RECONVENE: 3:00 p.m.

CHAIR PONTANILLA: .. .(gavel). .. The Budget and Finance Committee
meeting is now reconvened. Thank you, Members, for that short recess.
At this time, the . . . is there any more discussion in regards to this budget
item this afternoon? If not, the Chair would like to recommend the filing
of this County Communication.

VICE-CHAIR HOKAMA: So moved.
COUNCILMEMBER MOLINA: Second.

CHAIR PONTANILLA: Move by Member Hokama, second by Member Molina.
Members, any more discussion in this?

VICE-CHAIR HOKAMA: Chairman.
CHAIR PONTANILLA: Mr. Hokama.
VICE-CHAIR HOKAMA: Chairman, I'm happy to support your

recommendation before the Committee this afternoon. I will though also
make a final comment that I would state that we will be preparing a
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resolution for consideration either by this Com..., by this Committee, first,
I would, I would . . . really would be appropriate regarding the
authorization to move forward through Chair’s Office appropriate audits
that the Council would authorize the Chair to do.

CHAIR PONTANILLA: Thank you, Mr. Hokama. So noted. Any more
discussions, Members? If not, all in favor of the motion please say aye.

COUNCIL MEMBERS: Aye.

CHAIR PONTANILLA: Thank you very much. Motion is carried.

VOTE: AYES: Councilmember Anderson, Baisa, Medeiros,
Molina, Vice-Chair Hokama, and Chair
Pontanilla.
NOES: None.
ABSTAIN: None.
ABSENT: None.
EXC.: Councilmember Johnson, Mateo and Victorino.
MOTION CARRIED.

ACTION: FILING of communication.

ITEM NO. 50: INTERGOVERNMENTAL AGREEMENT (STATE WATER
POLLUTION CONTROL REVOLVING FUND LOAN,

(WAILUKU-KAHULUI WASTEWATER PUMP STATION FORCE
MAIN REPLACEMENT) (C.C. No. 07-198)

CHAIR PONTANILLA: The next, next budget item is BF-50. This is
Intergovernmental Agreement . . . State, State Water Pollution Control
Revolving Fund Loan, Wailuku-Kahului Wastewater Pump Station Force
Main Replacement. This is a result . . . is a result of County
Communication No. 07-198, from the Budget Director, transmitting a
proposed bill entitled A BILL FOR AN ORDINANCE AUTHORIZING
THE MAYOR OF THE COUNTY OF MAUI TO ENTER INTO AN
INTERGOVERNMENTAL AGREEMENT FOR A STATE WATER
POLLUTION CONTROL REVOLVING FUND LOAN FOR THE
WAILUKU WASTEWATER PUMP STATION FORCE MAIN
REPLACEMENT. This is WAILUKU-KAHULUI COMMUNITY
PLAN AREA, FOR THE FISCAL YEAR 2008 BUDGET ORDINANCE
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(ALSO KNOWN AS THE WAILUKU-KAHULUI WASTEWATER
PUMP STATION FORCE MAIN REPLACEMENT). The purpose of the
proposed bill is to authorize the Mayor to enter into an intergovernmental
agreement to finance the construction of the Wailuku-Kahului Wastewater
Pump Station Force Main Replacement project in an amount not to exceed
$10,360,000. At this time, the Chair would like to call on Mr. Pablo for
some comments.

MR. PABLO: Ihave no comment. . .(inaudible). . .

CHAIR PONTANILLA: Thank you. Also with us this afternoon, we do have the
Director of Environmental Management, Cheryl Okuma, as well as the
Wastewater Division Chief, Mr. Dave Taylor. Ms. Okuma, do you have
any comments that you’d like to make at this time?

MS. OKUMA: No. Other than Mr. Taylor will be addressing the specifics in
terms of this bill. Thank you.

CHAIR PONTANILLA: Thank you. Mr. Taylor.

MR. TAYLOR: Thank you, Mr. Chair. We were here a few weeks ago with
seven similar ordinances. Those were projects out of the FY *07 Budget.
This project is the first in the FY 08 CIP project . . . CIP budget. There
will be more coming over the rest of the year as those projects get closer,
but as we’re ready to actually go into construction on this project we need
to move forward at this time.

This particular project is a replacement force main, which runs from our
pumping station, which is located near the Y. Hata site in Waichu to the
Kahului Treatment Plant near Kanaha Beach Park. The replacement force
main will run from the site, which is on the Y. Hata property, across
Kahului Beach Road. It will run in the shoulder along Kahului Beach
Road, in the park, in front of Harbor Lights, and in front of the hotels; it’ll
come back into the road, and then the rest of way it’ll run parallel to
Kaahumanu Avenue, but in the hotel parking lots, behind First Hawaiian
Bank through the harbor land, and then come out on the Amala Place near
the treatment plant.

So, as you can see, we spent a lot of time to try to keep this project out of
the roads. That being said, there is going to be this portion in front of
Harbor Lights, about 1,000 feet or so that is going to be in Kahului Beach
Road and there will be traffic impacts that we’ll try to minimize by
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detours, by only closing one lane at a time, things like that. But there will
be some traffic impacts around that intersection.

We . . . this project was, as I had mentioned before, in the Fiscal Year
2008 Budget, we went out to bid actually before the funding was approved
just so we could move on the project. The bids opened a few weeks ago.
The bid price is $9.2 million. So, it is less than that 10 million that the
SRF loan is for. We are executing the contract and, and anticipate giving
a notice to proceed in the next few weeks.

We have coordinated with the State Department of Transportation. They
are paving . . . repaving Kahului Beach Road early next year. So, we need
to finish our portion in the road before the end of the calendar year so that
when they come and repave the road, all of our trench patches will, will
disappear. So, we have coordinated. We’ve done what we can for traffic.

We’re going to move on this project as soon as the contract is executed.
And I just wanted to kind of give a heads up because you will be hearing
about the traffic impacts. You’ll be experiencing the traffic impacts. And
all I can say about that is we’ll do our best to get out of there fast, but we
are going to have to deal with these short-term impacts to, to get this
project completed.

CHAIR PONTANILLA: Thank you, Mr. Taylor. At this time, the Chair would
like to recognize Ms. Cindy Young from our Corporation Counsel who is .
with us this afternoon. Members, is there any questions in regards to the
Department? Member Anderson followed by Member Molina, then
Member Baisa.

COUNCILMEMBER ANDERSON: Thank you, Chair. So, Mr. Taylor, you said
you’ve coordinated with DOT. Did you coordinate with DOT in regards
to the trenching through the harbor and how it might impact the Superferry
operations?

MR. TAYLOR: We’ve coordinated with both Department of Transp...,
Transportation Highways for the road and Department of Transportation
Harbors for working through the harbor. And we have a . . . we actually
have a right-of-entry legal agreement with DOT Harbors. So, we have
something worked out about how to get through the harbor and how to
work with them. So, we’ll be continually working with them with hours
and locations. But we don’t, we don’t really foresee any kind of large
policy issues. It will just be more of a weekly coordination effort.
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COUNCILMEMBER ANDERSON: Okay. Thank you. Thank you, Chair.

CHAIR PONTANILLA: Thank you. Member Baisa, followed by Member
Molina.

COUNCILMEMBER BAISA: Thank you, Chair. Mr. Taylor, I’d just like to
congratulate you on getting off the dime here. It’s the third week of July
and you seem to have the ducks lined up, and I am very impressed with
the, the speedy action. It is important that we move these CIP dollars as
you know and it takes this kind of planning. And thank you very much.

CHAIR PONTANILLA: Thank you.

MR. TAYLOR: Thank you, Ms. Baisa. And, and just to, to not pat ourselves on
the back too much, this, this project was originally in the fiscal year a few
years ago and it’s actually fallen behind, which is why we’re ready so
early in the fiscal year. So, I don’t want to take credit for something that
that really wasn’t because of our doing.

COUNCILMEMBER BAISA: Well, whoever did it, hats off to you because we
need to move our CIP projects and it’s good to see the coordination going
on. Nobody hates anything worse then to fix the road and having
somebody come along and dig it up. That happens a lot. So, thank you.

CHAIR PONTANILLA: Thank you, Member Baisa. Member Molina.

COUNCILMEMBER MOLINA: Thank you, Mr. Chair. Good afternoon,
Mr. Taylor, and, and Ms..., Ms. Okuma. Just following up on the traffic
impacts or the work itself. Most of the work will be done during the day
or are you looking at some night hours and weekends as well to expedite
the construction?

MR. TAYLOR: We’re looking at probably doing most of the work during the
day, during normal work days, and there may be a few spots here and
there during the evening. Those would possibly say through the harbor if,
if that’s how their workload is. We’re going to be flexible. But the road
work because that’s most . . . what most of the public is concerned about,
we are going to be doing the Kahului Beach Road work during the day.

COUNCILMEMBER MOLINA: Okay. Thank you. And these lines that you’re
looking at replacing these are like over 30 years old . . .(inaudible). . .?
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MR. TAYLOR: That, that’s correct. They’re. . . the force main it’s a single line.
It’s 21-inch diameter force main, which is built out of some materials that
I don’t even know how to explain it. Something that’s very nonstandard.
We don’t have it anywhere else. It’s a mixture of concrete and ductile
iron, which is in the salt water, which is probably corroded, and it was
originally put in, in the early 1970s.

So, it’s, it’s a huge concern of ours. The lines about two miles long and
there is no intermediate valves. There’s no way to bypass it. If it were to
break tomorrow, it would just spill into the ocean ‘til we could fix it. So,
because this line carries two-and-a-half, three million gallons a day, if it
broke, it would be very possible that we could spill 3-, 4-, 5-million
gallons of sewage into the ocean before we could get it fixed.

So, this is a super high priority. It is, it is frankly the, the biggest . . . the
single project we have that keeps us up at night. And we, we really need
to get this project moving and, and get it finished before something
happens.

COUNCILMEMBER MOLINA: God speed to you all on this one. We’re going
to get it done. Thank you. Thank you, Chair.

CHAIR PONTANILLA: Thank you, Member Molina. Member Medeiros.

COUNCILMEMBER MEDEIROS: Mahalo, Mr. Chair. Mr. Taylor, what is the
proposed month that you think you’re going to start the project?

MR. TAYLOR: We’re anticipating giving a contractual notice to proceed in early
August and at that point it’s up to the contractor. He’s got to acquire
materials and get them here. But the contract . . . he, he has to finish the
road portions before the end of this calendar year. So, we’re probably
looking at starting around September and that’s, that’s my best guess. So,
yeah, it’s right about the time school starts unfortunately. And, you know,
we’ll try to finish the road portions by the end of the year.

COUNCILMEMBER MEDEIROS: So, so, you are taking into consideration the,
the work and school traffic?

MR. TAYLOR: At, at this point, we’re, we’re, we’re basically sort of stuck with

our schedule. We, we have to do the road work before the end of the year,
and as soon as he can get his pipe here, we’re going to start. And
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basically, we’re going to race and get it . . . and, and try to finish the work
by the end of year. So, there’s really not a lot we can do to be flexible
with the schedule. We’re just going to have to start as soon as we, as soon
as we can.

COUNCILMEMBER MEDEIROS: Yeah, I, [ can understand the month you’re
starting but what about the time of day to mitigate school and work
traffic?

MR. TAYLOR: The, the hours right now that we worked out with the State
Department of Transportation are that we can, we can close a single lane.
There’s four lanes in Kahului Beach Road . . . of Kahului Beach Road at
that intersection and we’re allowed to close one single lane from 8:30 in
the morning ‘til 3:30 in the afternoon. So that’s, based on our plan, we
feel we can get the pipeline in just having one out of the four lanes closed
during that time, and that’s what we’re moving ahead with during those
hours.

COUNCILMEMBER MEDEIROS: Okay, that, that will be good for traffic. My
other question is in the replacement process of this project. Are you
pulling the pipes out, the old existing pipes, and putting new ones, or are
you inserting new lines within the existing lines?

MR. TAYLOR: In this, in this particular project because this is a force main, it’s
a line under pressure and there’s no intermediate valves or manholes or
anything, we can’t shut the existing line off really at all, ever. So, a new
line has to go in next to it, parallel to it. Once the new line is operational
we take the old line out of service and we do not have any plans to remove
the old line.

COUNCILMEMBER MEDEIROS: Okay. Thank you, Mr. Taylor. Thank you,
Chair.

CHAIR PONTANILLA: Thank you, Member Medeiros. Members, any more
questions for the Department at this time? If not, the Chair would like to
recommend the adoption of the proposed bill, “A BILL FOR AN
ORDINANCE AUTHORIZING THE MAYOR OF THE COUNTY OF
MAUI TO ENTER INTO AN INTERGOVERNMENTAL AGREEMENT
FOR A STATE WATER POLLUTION CONTROL REVOLVING FUND
LOAN FOR THE WAILUKU WASTEWATER PUMP STATION
FORCE MAIN REPLACEMENT, WAILUKU-KAHULUI
COMMUNITY PLAN AREA, FISCAL YEAR 2008 BUDGET
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ORDINANCE (ALSO KNOWN AS  WAILUKU-KAHULUI
WASTEWATER PUMP STATION FORCE MAIN REPLACEMENT)”
and also the filing of the County Communication.

COUNCILMEMBER MEDEIROS: So moved.
VICE-CHAIR HOKAMA: Second.

CHAIR PONTANILLA: Moved by Member Medeiros, second by Member
Hokama. Members, any more discussion? Member Hokama.

VICE-CHAIR HOKAMA: Chairman, I, I would just be interested if, if we can
get from either Finance or the Budget Director what the interest rates are?

CHAIR PONTANILLA: Thank you.

VICE-CHAIR HOKAMA: Because again, if the resolution states that we, we
shall pay no more than our GO 20-year Bond, and we have been very
fiscally prudent over the course of the last five years, and we can drive this
interest even further down, then I’m assuming the State’s going to honor
their agreement to reduce the interest also then.

CHAIR PONTANILLA: Mr. Pablo.

VICE-CHAIR HOKAMA: Or, are we just going to go GO Bond financing,
Chairman?

MR. PABLO: Thank you, Mr. Chair. Ido not have the, the rate right now for the
current rate for the SRF loan. I would need to consult with the Finance
Department on that.

CHAIR PONTANILLA: Thank you.

VICE-CHAIR HOKAMA: Thank you.

CHAIR PONTANILLA: Any more questions, Mr. Hokama?

VICE-CHAIR HOKAMA: No. I'm good. Thank you.

CHAIR PONTANILLA: Okay. Thank you very much. Okay, all in favor of the
motion please say aye.
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COUNCIL MEMBERS: Aye.

CHAIR PONTANILLA: Thank you very much. The motion passes.

VOTE: AYES: Councilmember Anderson, Baisa, Medeiros,
Molina, Vice-Chair Hokama, and Chair
Pontanilla.
NOES: None.
ABSTAIN: None.
ABSENT: None.
EXC.: Councilmember Johnson, Mateo and Victorino.
MOTION CARRIED.

ACTION: FIRST READING of proposed bill; and FILING of
communication.

ITEM NO. 48: INCREASE IN PER DIEM AND MEAL ALLOWANCE
FOR TRAVEL (C.C. No. 07-196)

CHAIR PONTANILLA: Members, the last item that we have on our agenda this
afternoon is BF-48, Increase in Per Diem and Meal Allowance for Travel.
This is a result of County Communication No. 07-196, transmitting a
proposed bill entitled “A BILL FOR AN ORDINANCE AMENDING
CHAPTER 2.48, MAUI COUNTY CODE, RELATING TO TRAVEL
EXPENSES”. The purposes of the proposed bill are to: (1) increase the
per diem allowance for . . . from travel outside the State of Hawaii from
$130 to $145 per 24-hour day; (2) increase the per diem allowance for
travel to another island within the State from $80 to $90; (3) increase the
time period for computing per diem from 30 minutes to an hour before
scheduled flight departure time; and (4) increase meal allowances for same
day travel to and from Hana and to and from Haleakala Crater from $4.25
to $6.00 for breakfast, from 4.75 to $8.00 for lunch, and from $6.00 to
$10.00 for dinner.

At this time, the Chair would like to call on the Budget Director at this
time for comments.
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MR. PABLO: Thank you, Mr. Chair. I don’t have any direct comments on this
particular proposed bill. Mr. Lance Hiromoto, Deputy Director from
Personnel, will be available to answer any questions.

CHAIR PONTANILLA: Thank you. Mr. Hiromoto.
MR. HIROMOTO: Thank you, Chair. I have no opening comments. Thank you.

CHAIR PONTANILLA: Thank you. Members, any questions for the
Department? Member Hokama followed by Member Medeiros.

VICE-CHAIR HOKAMA: And this is for Mr. Hiromoto. This is being driven
not by any State Statute amendment. This is basically driven by the
Collective Bargaining Agreements we have . . . what’s, what’s the right
word . . . we’ve approved. Council has approved for funding and that
what we are offering all County employees that are not covered by
collective bargaining the same benefit that the employees that are covered
by collective bargaining. Is that a good understanding?

MR. HIROMOTO: That’s, that’s, that’s basically true. Yes.
VICE-CHAIR HOKAMA: Thank you, Chairman.

CHAIR PONTANILLA: Thank you. Members, any more questions? Member
Medeiros.

COUNCILMEMBER MEDEIROS: Thank you, Mr. Chair. Yeah, for the
Department. It says 24-hour day. Is that the one second after midnight to
midnight or is it from when you travel to when you end? What is the
24-hour day?

MR. HIROMOTO: 1 think that Ordinance says that it starts from 12 o’clock,
12 o’clock midnight we count quarter, quarter days. But, yeah, you’re
basically right. If you leave today, now, you come back tomorrow,
overnight then it would count.

COUNCILMEMBER MEDEIROS: As a 24-hour--

MR. HIROMOTO: Count, it will be, it will be an overnight --

COUNCILMEMBER MEDEIROS: --time period?
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MR. HIROMOTO: It will be an overnight travel. Yes.

COUNCILMEMBER MEDEIROS: Overnight travel. Okay, thank you. Thank
you, Chair.

CHAIR PONTANILLA: Thank you, Mr. Medeiros. Members, any more
questions in regards the Department? If not, the Chair would like to
recommend the adoption of the proposed bill.

VICE-CHAIR HOKAMA: So moved.

COUNCILMEMBER MOLINA: Second.

VICE-CHAIR HOKAMA: Filing included, Chairman? Is the filing included?

CHAIR PONTANILLA: And the filing of the communication.

VICE-CHAIR HOKAMA: So moved.

COUNCILMEMBER MOLINA: Second

CHAIR PONTANILLA: Moved by Member Hokama, second by Member
Molina. Members, any more discussion? If not, all in favor of the motion
please say aye.

COUNCIL MEMBERS: Aye.

CHAIR PONTANILLA: Thank you. Motion is carried.

VOTE: AYES: Councilmember Anderson, Baisa, Medeiros,
Molina, Vice-Chair Hokama, and Chair
Pontanilla.
NOES: None.
ABSTAIN: None.
ABSENT: None,
EXC.: Councilmember Johnson, Mateo and Victorino.
MOTION CARRIED.

ACTION: FIRST READING of proposed bill; and FILING of
communication.
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CHAIR PONTANILLA: Members, that was the last item on the agenda this
afternoon. I would like to thank all of you for being here this afternoon. I,
I know, it, it’s been a long two weeks that, you know, we haven’t met.
And, you know, kinda rusty, got to catch up again, yeah. So, thank you
very much. This meeting is adjourned. . . .(gavel). ..

ADJOURN: 3:21 p.m.

APPROVED:

Y

Budget and Finance Committee

/ / JOSEP# PONTANILLA, Chair

bf:min:070723:yb Transcribed by: Delfey Fernandez
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